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Warrnambool Coastcare Landcare Network Inc acknowledges the Eastern Maar as the traditional 
custodians of the land on which we live and work, and extend our respect to Elders (past, present and 
emerging) and all Aboriginal people who continue to care for Country.

We take inspiration from the legacy of Victorian Aboriginal people, who for thousands of years have 
cared for the ecological systems that life depends on.

Acknowledgement of Country



FOREWORD

We have helped make a difference to land and 
coastal environments through projects such 
as the world-leading Middle Island project, 
using Maremma dogs to protect penguins and 
shearwaters from predators, and 21 years of 
‘Reveg the Flume’ to combat coastal erosion and 
restore dune ecosystems in Lady Bay.

In 2024 we are faced with new challenges. The 
effects of climate change are growing: global 
temperatures are increasing, our oceans 
are becoming more acidic, and our natural 
environments are under pressure from increasing 
development and extraction of resources, such 
as gas. Our farming communities are facing the 
effects of lower rainfall and a drying climate. Our 
natural flora and fauna are suffering from habitat 
fragmentation and reduced ability to reproduce 
and thrive. All of these pressures make it more 
important than ever to continue and enhance our 
Coastcare and Landcare activities.

In 2024 we also extended our geographic 
coverage of the southwest, as the Warrnambool 

Coastcare Landcare Network took responsibility 
for Landcare activities formerly provided by 
the Basalt to Bay Landcare Network. The 
expanded region now covers the municipalities 
of Warrnambool and Moyne, an area of over 
5,600 km2 covering both agricultural and urban 
activities.

We see these challenges as an opportunity to 
expand our goals and achieve much greater 
improvements to local and regional biodiversity, 
environmental and sustainable agriculture 
outcomes. It has provided the impetus to plan 
for our large scale LandLife Southwest project 
across the region - to revegetate cleared land, 
create farm shelter belts, promote regenerative 
agricultural practices, improve riverine and 
wetland environments and establish extensive 
wildlife corridors, from the Otways in the east to 
the border forests in the west, and north to the 
Grampians. We are excited by the potential and 
look forward to achieving our goals outlined in the 
2024-2029 Strategic Plan.

In developing the WCLN Strategic Plan 2024-2029, we recognise and build on the following documents:
•	 Victorian Government (2017) Protecting Victorian’s Environment – Biodiversity 2037
•	 Glenelg Hopkins Catchment Management Authority (2022) Glenelg Hopkins Catchment Management Strategy
•	 Eastern Maar Aboriginal Corporation (2015) Eastern Maar Country Plan
•	 Warrnambool City Council (2021) W2040 Action Plan – Natural Warrnambool, Blue Warrnambool, Green 

Warrnambool
•	 Moyne Shire Council (2015) Moyne Shire Environmental Sustainability Strategy.

For nearly 30 years Warrnambool Coastcare Landcare 
Network has worked to restore our local environment. 

Context



WHO WE ARE

Our origins date from 1995 with the first 
community-led initiative focusing on the 
protection of the Merri River. Since then, the not-
for-profit group has expanded its focus and reach, 
continued to grow in stature and draw respect 
from government agencies and the community.

Our activities cover a region of over 5,600 km2 
encompassed by the Warrnambool and Moyne 
local government areas in the heart of southwest 
Victoria, and we attract volunteers both locally and 
from across Victoria.

Our partners include Deakin University, 
Warrnambool City Council, Moyne Shire Council, 
Glenelg Hopkins Catchment Management 
Authority, Wannon Water, and other groups and 
agencies.

We support a number of local conservation 
groups, including Friends of Merri Marine 

Sanctuary, Friends of Victoria Park, Russells 
Creek Landcare, Warrnambool Urban Forest 
Group, Friends of Harris on Merri, MAD (Making A 
Difference) for the Merri, Belfast Coastal Reserve 
Action Group, Friends of Tower Hill, Killarney 
Coastcare, Friends of Ralph Illidge Sanctuary, Kurri 
Kurri Cooperative Society, Hopkins Falls Landcare 
Group, Friends of Tozer Reserve, and others.

We are a registered charity with the Australian 
Charities and Not-for-Profits Commission. Our 
funding is provided through a mix of government 
grants, business donations and community 
fundraising by local businesses, schools and 
community groups. Management of WCLN 
activities is overseen by an 8-member committee 
with expertise in the community, environment, 
agriculture, education and business sectors, and 
supported by three employees based in our office 
located at Deakin University’s Sherwood Park 
campus.

Warrnambool Coastcare Landcare Network Inc (WCLN) is part 
of a nationwide movement of community-based volunteer groups 
working to repair the natural environment.



WHAT WE DO

In 2024 we celebrate 21 years of our ‘Reveg the 
Flume’ project, a revegetation program protecting 
Warrnambool’s coast. And we continue our 
involvement in the world-leading Middle Island 
project, where Maremma dogs help protect 
nesting penguins and shearwaters from predators 
such as cats and foxes (made famous by the 
movie ‘Oddball’).

We support farmers to implement regenerative 
agricultural practices and landholders establishing 
revegetation projects. We foster community 
participation and education in biodiversity and 
environmental restoration actions, and advocate 
for protection of our terrestrial and marine 
ecosystems.

Our work has received many awards including:
•	 Victorian Landcare Award
•	 Glenelg Hopkins CMA Coastcare Award 

(Middle Island Penguin Protection Project)
•	 Keep Australia Beautiful – Clean Beach 

Challenge
•	 Tidy Towns Award
•	 Weed Warrior Program – Weed Buster 

Education Award
•	 Victorian Coastal Council Awards of Excellence 

(Finalist – Maremma Dog Project)
•	 Glenelg Hopkins CMA Environmental 

Achievement Award (Finalist)
•	 National Landcare Award (Finalist).

We work on a diverse range of projects focused on protection 
of the natural environment, biodiversity and sustainability.

People in Warrnambool 
and the wider region enjoy 
and support a sustainable 
and biodiverse natural 
environment

•	 Improve biodiversity in 
Warrnambool and the 
wider region

•	 Inform, advocate and act 
for the protection of our 
natural environment

•	 Foster connections between people and their local 
environment

•	 Increase community awareness of key environmental 
issues

•	 Provide opportunities for people to participate in and learn 
from community environment projects

•	 Work with traditional owners, landholders, community 
groups, government and non-government agencies 
towards shared goals

•	 Lead and participate in native revegetation and 
regenerative environmental work that improves 
biodiversity

•	 Influence policy for positive impacts on our natural 
environment

Our Vision

Our Mission... is to

Our Goals... are to



BIODIVERSITY

•	 Undertake flora and fauna surveys 
to improve baseline knowledge of 
local ecosystem health, including data 
gathering and monitoring. Collaborate 
with stakeholders such as Warrnambool 
City Council, Moyne Shire Council, Glenelg 
Hopkins Catchment Management Authority 
and Nature Glenelg Trust

•	 Continue with the Middle Island little 
penguin and short tailed shearwater 
protection and monitoring project 
(in collaboration with Warrnambool 
City Council, Deakin University, Parks 
Victoria and the Department of Energy, 
Environment and Climate Action [DEECA]), 
including undertaking annual penguin 
surveys, microchipping and support of 
Maremma dogs

•	 Establish and support wetland projects 
at multiple sites to provide for perennial 
wetlands, landholder fencing to protect 
from stock incursions, planting of wetland 
native species plants and erosion control

•	 Support farm sustainability through 
regenerative agriculture programs 
(e.g. targeting multi-species pasture, 
wetland and waterway restoration, and 
establishment of native shelter belts)

•	 Continue to support groups and programs 
that contribute to conservation and 
protection of terrestrial and marine 
ecosystems.

REVEGETATION

•	 Implement the LandLife Southwest 
landscape-scale project across the region

•	 Work with Warrnambool City Council and 
Moyne Shire Council to support plans for 
tree-planting and revegetation; integrate 
WCLN activities with council plans

•	 Support ‘Friends of’ and other Landcare, 
local conservation and environment groups 
in revegetation and conservation activities

•	 Care for and maintain existing WCLN 
revegetation projects until fully established

•	 Identify and establish new sites for 
revegetation and rehabilitation projects, 
including potential opportunities on public 
and private land

•	 Support farmers to increase areas of native 
revegetation.

Current and planned programs



GROWING A SUSTAINABLE ORGANISATION

•	 Support our staff to implement our 
work program and further develop their 
professional skills

•	 Seek opportunities to grow project funding 
and financial support

•	 Identify opportunities to increase 
membership and volunteer participation

•	 Maintain committee of management with 
wide range of skills and experience

•	 Ensure WCLN business and financial 
practices continue to meet regulatory and 
best practice standards

•	 Develop corporate and philanthropic 
partnership and sponsorship packages

•	 Promote our achievements including 
milestones such as 30 years since WCLN 
establishment, 21st anniversary of ‘Reveg 
the Flume’ project

•	 Enhance relationships with local groups, 
schools and businesses.

COMMUNITY EDUCATION & ADVOCACY

•	 Continue to hold events and workshops 
for community information and education, 
including inviting guest speakers on relevant 
conservation and revegetation topics

•	 Provide opportunities for peer-to-peer 
learning, especially for farmers and 
other private landholders engaged in 
regenerative agriculture and restorative 
land management practices

•	 Provide advice to farmers on shelter belt 
design and species selection

•	 Develop case studies, marketing material 
and videos for target audiences

•	 Advocate for and contribute to 
establishment and development of 
biodiversity corridors (e.g. Blue Wren 
biolinks, Green Line, Otways to Portland)

•	 Continue to enhance communication with 
stakeholders (including development and 
publishing of case studies, video clips, etc.)

•	 Continue to advocate via engagement with 
relevant stakeholders on conservation 
issues, including climate change; offshore 
seismic testing; local and state government 
planning; pest plants and animals.



LANDLIFE 
SOUTHWEST

The establishment of local industries (particularly agriculture) and urban centres has led to extensive 
clearing of the natural vegetation, with flow-on effects to the health and well-being of our rivers and 
ecosystems.  A large range of mammals, birds, fish and flora have become locally extinct, critically 
endangered or endangered in the region; many others remain vulnerable or threatened.

Some of these include...

Source:  
State Wide Integrated Flora and Fauna Teams, https://swifft.net.au

Significant changes to the environment of southwest Victoria have 
occurred since European settlement. 

There is an urgent need to restore the habitats and 
ecosystems that endangered, vulnerable or threatened 
species rely upon... as we, too, rely on the same systems.

Bridled Nail-Tailed Wallaby Extinct
Eastern Bettong Extinct
Rufous Bettong Extinct
Eastern Quoll Extinct
Australasian Bittern Critically endangered
Barking Owl Critically endangered
Black Falcon Critically endangered
Major Mitchell’s Cockatoo Critically endangered
Wandering Albatross Critically endangered
Southern Bent-Wing Bat Critically endangered
Orange-bellied Parrot Critically endangered
Leathery Turtle Critically endangered

Brolga Endangered
Eastern Curlew Endangered
Freckled Duck Endangered
Gang Gang Cockatoo Endangered
Grey Goshawk Endangered
Ground Parrot Endangered
Little Egret Endangered
Eastern Barred Bandicoot Endangered
Southern Brown Bandicoot Endangered
Southern Right Whale Endangered
Spot-tailed Quoll Endangered
Australian Grayling Endangered
Macquarie Perch Endangered
Brown Toadlet Endangered
Southern Toadlet Endangered
Striped Legless Lizard Endangered
Western Bush Yabby Endangered



The map of southwestern Victoria (above) shows 
large forested areas (marked in dark green) 
remain in the Otway Ranges to the east, and 
national parks such as Cobboboonee and Budj 
Bim to the west. However in the Warrnambool 
and Moyne region only remnants remain of once 
widespread forested areas and volcanic plains 
grasslands.  There are some small fragmented 
natural habitats scattered across the region – such 
as the Mepunga Coastal Reserve, Belfast Coastal 
Reserve and Tower Hill Wildlife Reserve – but to 
our local flora and fauna these are islands where 
diminishing populations and genetic diversity are 
signs of future extinction.

WCLN has a plan to deliver large-scale 
revegetation across the region, linking existing 
vegetation from east to west, and north towards 
the Grampians region. This would provide a range 
of benefits – such as increasing canopy cover 
and carbon sinks in urban areas, improving soil 
and animal health for farmers, improving run-off 
and water quality outcomes in local rivers, and 
providing wildlife corridors to connect isolated 
flora and fauna populations.  

We aim to achieve this through promoting, 
funding and implementing revegetation projects 
which meet these goals.  Expressions of interest 
for the first round of funded projects will be 
sought in September 2024, and will continue 
annually in line with WCLN resources.



HOW CAN YOU 
GET INVOLVED?

WCLN is committed to the protection and 
conservation of our natural environment in the 
face of these threats, and welcomes the support 
of local communities, businesses, schools and 
other organisations in these endeavours.  

Volunteer
WCLN relies on volunteers for ‘hands on’ activities 
like planting trees, weeding, monitoring of 
penguins and shearwaters, data gathering on 
biodiversity and eco-health, to name just a few. 
Volunteers may be individuals, school, university 
or business groups.

Membership
Take out an annual membership. Get involved in 
planning and financially supporting our projects; 
attend our bi-monthly meetings and hear from 
interesting guest speakers. Membership and 
sponsorship categories include associates, 
individual members and organisations.

Donate
We rely on donations to fund a range of activities – 
like purchasing plants and monitoring equipment, 
holding public events, and providing community 
information. We are a registered charity and 
have applied for deductible gift recipient status; 
approval is expected soon, and will allow all 
donations to be tax deductible.

Support
We also accept in-kind support, such as providing 
equipment or donating services. Contact us to 
discuss how you can help.

There are several ways you can help. Visit 
our website (https://wcln.org.au) and 
register your interest today.

Australia’s environment faces many pressures - the effects of past 
agricultural practices, landscape-scale clearing of vegetation, the 
over-exploitation of natural resources, increasing population and 
urbanisation, increased development, and climate change, are just a few.






